Minutes of the Public Safety Committee M eeting — February 24, 2020

Members Present: Phil Wedekind and Tom Kolb. Mike Plautz was absent. Other s Present: Kennie Downing, Emily Truman,
Mark Schauf, Kevin Stieve, Tom Pinion, Wade Peterson, and Tony Gilman.

Call to Order - Committee Chairman Phil Wedekind called the meeting to order a 1:00 P.M. at Baraboo City
Service Center. Compliance with the Open Meeting Law was noted. It was moved by Kolb, seconded by Wedekind to approve
the agenda as posted. Motion carried unanimously. It was moved by Kolb, seconded by Wedekind to approve the minutes of the
January 27, 2020 meeting. Motion carried unanimously.

New Business

a. Review Bid Tabulations for 2020 PW Projects and recommend award of contracts— Pinion presented the bid tabulation for
the six proposals. He recommends all contracts be awarded to the low bidder. It was moved by Kolb, seconded by Wedekind
to accept the low bid on al six proposals. Motion carried unanimously.

b. Review Proposals for Concrete Grinding and recommend award of contract — It was moved by Kolb, seconded by Wedekind
to accept the low proposal on the Concrete Grinding and Concrete Leveling. Motion carried unanimously.

c. Review Proposalsfor Concrete Leveling and recommend award of contract — See Concrete Grinding above.

d. Review and approve design and placement of new Wayfinding Signs — Pinion presented the background to Committee. He
said that the Chamber is proposing to remove all existing wayfinding signage and provide 30 new signs, 17 of which would
be located within the City. He said that because these signs are not official traffic signs, the Committee' s approval is
necessary for the signs to be placed in the public right-of-way. It was moved by Kolb, seconded by Wedekind to approve the
design and placement of new Wayfinding Signs. Mation carried unanimously.

e. Review and recommend adopting certain Sections of Chapters 940, 941, 942, 943, 944, 966, and 961 of the Wisconsin State
Statutes by reference in Chapter 9 — Orderly Conduct of the City’s General Code of Ordinances— Chief Schauf said that
when police are investigating incidents, they can take enforcement as an ordinance violation, which is the City Code, or they
can take enforcement under criminal statutes. He said that the burden for proof for criminal is beyond a reasonable doubt and
that sometimes can be difficult to achieve, whereas, for a City ordinance violation the burden of proof is clear and
convincing. He said by having these offenses added to the City Code would give the department the ability to charge some
of these offenses as ordinance violations without having the higher burden of proof. He said additionally, one of the options
that this providesisthe ability to keep kids and/or first time offenders out of the criminal justice system, but hold them
accountable by issuing charges appropriately, and it would then be handled by the City Attorney’ s office, who then has a
number of options through the prosecution that they can handle. He said it this could be away to hold afirst time offender
accountable, but not have them put into the criminal system as an offender. He said that the Statutes that are in the packet
and being recommended for adoption by the Code are offenses that the police department commonly deals. It was stated
that these offenses would all be under forfeitures and be at the discretion of the officer. Discussion then took place
regarding non-payment of forfeitures. It was moved by Kolb, seconded by Wedekind to recommend adopting certain
sections of Chapters 940, 941, 942, 943, 944, 966, and 961 of the Wisconsin state Statutes as presented. Motion carried
unanimously.

f. Review and recommend approval of a Memorandum of Understanding for Mutual Aid and Fire suppression services
between the Baraboo Fire Department and the Wisconsin Department of Natural Resources for compensation for fishing
forest fires or prescribed burn assistance — Kevin Stieve presented the information to the Committee. He said that the City of
Attorney as reviewed this and feels comfortable with it. It was moved by Kolb, seconded by Wedekind to recommend
approve of MOU between the Baraboo Fire Department of the Wisconsin DNR as presented. Mation carried unanimously.

0. Review and recommendation to proceed with acquisition and or demolition of the former St. Mary’s Ringling Memoria
Hospital at 1208 Oak Street — Pinion presented the background stating that this property has been athorn for the Police
Department and the City for several years. He said that there is money in the 2020 budget to take care of this public
nuisance. He said that there are many steps to go through and is not sure that it will be done in this calendar year. He said
that with the Council’ s blessing, the City would begin the process. It was moved Kolb, seconded by Wedekind to
recommend proceeding with the acquisition and/or demolition of the property at 1208 Oak Street. Motion carried
unanimously.
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h. Review and approval of monthly Billing Adjustments/Credits for Sewer and Water Customers for February 2020 — It was
moved by Kolb, seconded by Wedekind to approve the monthly Billing Adjustments/Credits as presented. Motion carried
unanimously.

Reports
a. Utility Superintendent’ s Report
i. Staffing updates — Peterson said it is being advertised at this time for a Water Crewman, taking applications until March
3.
ii. Project updates — Peterson said that water/sewer river syphon project by the old pump house has started. He said some
water mains were laid last week, and they plan to start the directional drill next week.

b. Street Superintendent’ s Report
i.Staffing updates — Gilman said 24 applicants applied for the licensed semi-skilled position, and an offered was extended
to the preferred candidate, who is expected to start on March 2.
ii. Equipment updates — Gilman said 24 applicants applied for the licensed semi-skilled position, and an offered was
extended to the preferred candidate, who is expected to start on March 2.

iii. Projects updates — Pinion said that they are the streets that are included in this year’ s budget. Mound Street from
Elizabeth to Remington; Tuttle Street from 9" to 10™; half of Lincoln, from 2™ to 3'; far north of Elizabeth Street is our
half ; 1-1/2 block of 13" Avenue, which the City will continue sidewalk; and new sidewalk on the one block of Tuttle
Street.

b. Police Chief’s Report
I. Staffing updates — Schauf said that the department has one officer in field training at thistime. He said there are two
vacancies and interviews were conducted with Police & Fire Commission on February 8, background checks are being
done now. He said that he is anticipating at least one retirement, maybe this year, or the start of next year.
ii. 2019 Annual Report — Schauf said thereisalot of information in the report such as use of force, number of calls, etc. He
encouraged the Committee to review the report and confer with him for questions.

c. Fire Chief’s Report — Stieve gave the committee a couple of handouts to review. He said the handouts shows staffing,
updates on the Fire Department Operation Study. He asked the Committee to come to him with any questions after
reviewing.

AJOURNMENT - It was moved by Kolb, seconded by Wedekind to adjourn at 1:35 p.m. Motion carried.

Respectfully submitted,
Phil Wedekind, Chairman

S:\Minutes\Public Safety Committee\2020 Minutes\02-24-2020 Minutes.doc



